
 

Full Authority Agenda  
May 20, 2020   KCCA Admin Centre     10:00 a.m. 

Audio/Video Recording Notice 
“Board members, staff, guests and members of the public are reminded that the Full Authority Board/Committee meeting is being 
recorded, and will be posted to the Authority’s web site along with the official written minutes. As such, comments and opinions 
expressed may be published and any comments expressed by individual Board members, guests and the general public are their own, 
and do not, represent the opinions or comments of the Full Authority and/or the KCCA Board of Directors. 

 The recorded video of the Full Authority meeting is not considered the official record of that meeting. The official record of the Full 
Authority meeting shall consist solely of the Minutes approved by the Full Authority.”  

 
Introductions and Declarations of Pecuniary Interest 

 

Hearing Board 
 
Minutes of Meetings 
a) April 15, 2020 Special Meeting ........................................................................................................ 3 
b) April 15, 2020 Full Authority Meeting ............................................................................................. 9 

Recommendation: That the minutes of the April 15, 2020 Special Meeting and the April 15, 
2020 Full Authority Meeting be approved. 

 
Matters Arising 
a) Media Report  ................................................................................................................................ 16 
b) Project Tracking ............................................................................................................................. 19 
c) Watershed Conditions ................................................................................................................... 22 
d) Tree Planting Update ..................................................................................................................... 24 
         Recommendation: That the Staff Reports under Matters Arising a) through d) be received. 
 
 
Correspondence 
a) From MECP to Conservation Ontario Re: Emergency Orders April 23, 2020 ............................ ….27 
b) From Ontario Nature to Premier Ford Re: Support for CAs April 27, 2020 .................................... … 

Recommendation: That the correspondence be received. 

  

 

 
This meeting will be held electronically. The recording and draft minutes will be posted to KCCA’s web 
site on May 21, 2020. The meeting will be streamed live at the following link: 
 
Facebook Page - https://www.facebook.com/KettleCreekCA/ 

 
 

https://www.facebook.com/KettleCreekCA/


 

Full Authority Agenda  
May 20, 2020   KCCA Admin Centre     10:00 a.m. 

Statement of Revenue and Expenses………………….40 
 
New Business 
a) COVID-19 Budget Impacts ............................................................................................................. 42 

   Recommendation: That the staff report on the COVID-19 Budget Impact be received.   
 
b) COVID-19 Facility Openings ........................................................................................................... 46 

Recommendation: That staff be directed to implement the COVID-19 Facility Opening 
Plan as outlined in the staff report. 

 
g) May Planning and Regulations Report .......................................................................................... 58 

That the May 2020 Planning and Regulations Activity Report be received. 

 
 
Closed Session 
a) April 15, 2020 Closed Session Minutes 
b) Section 28 Violation Update  (V19-001) 
c) Section 28 Violation Update  (V19-003) 
d) Security of Property 

 

 

        
Up Coming Meetings 

Full Authority Meeting  June 17, 2020 Virtual Meeting  10 a.m.  



 

Special Meeting Minutes   April 15, 2020 

 

 
A Special Meeting of the Kettle Creek Conservation Authority was held electronically on 
Wednesday, April 15, 2020 at 10:00 a.m. The meeting was streamed live to the public on 
Facebook.  
 
The Chair called the meeting to order and conducted a roll call with the following members 
identifying their presence:  
 
Members Present: 
Dennis Crevits     Central Elgin 
Dominique Giguère   Township of Malahide 
Grant Jones    Southwold Township 
Stephen Harvey    Middlesex Centre 
Elizabeth Peloza   City of London 
Joe Preston    City of St. Thomas 
Alison Warwick    Thames Centre 
Ralph Winfield    City of London 
 
Members Absent: 
Bill Mackie    City of London 
Steve Peters    City of St. Thomas 
 
The following staff members were also present on the call electronically:  
 
Staff Present: 
Jennifer Dow    Water Conservation Supervisor 
Joe Gordon    Assistant Manager/Supervisor of Planning and CAs 
Michael Buis    LWCA Coordinator 
Jessica Kirschner   Resource Assistant 
Marianne Levogiannis   Public Relations Supervisor  
Betsy McClure    Stewardship Program Supervisor 
Scott Pinnell    Maintenance Coordinator 
Jeff Lawrence    Forestry and Soils Supervisor 
Rob Lindsay    DWCA Coordinator 
Kathleen Sebestyen-Scott  Financial Services Supervisor 
Elizabeth VanHooren   General Manager/Secretary Treasurer 
 
 
The Chair reminded members that the meeting was called to update KCCA’s Administrative By-
Law to allow for electronic meetings during declared states of emergency. On March 26, 2020, 
the Minister of the Environment, Conservation and Parks issued a Direction recommending 
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amendments to Conservation Authority Administrative By-Laws to facilitate such electronic 
meetings.  The meeting was streamed live to KCCA’s Facebook Page and draft minutes were to 
be posted to KCCA’s web site on April 16, 2020.  
 
Audio/Video Record Notice 
 
The Chair read the following statement: 
 
Board members, staff, guests and members of the public are advised that the Full Authority 
Board/Committee meeting is being video/audio recorded, and will be posted to the Authority’s 
web site along with the official written minutes. As such, comments and opinions expressed may 
be published and any comments expressed by individual Board members, guests and the general 
public are their own, and do not represent the opinions or comments of the Full Authority and/or 
the KCCA Board of Directors. 
 
The recorded video of the Full Authority meeting is not considered the official record of that 
meeting. The official record of the Full Authority meeting shall consist solely of the Minutes 
approved by the Full Authority. 
 
 
Declaration of Pecuniary Interest 
There were no declarations of pecuniary interest.  
 
 
Minister’s Direction for CAS during the COVID-19 Outbreak 
The Minister’s Direction was included in the advanced package and is posted on KCCA’s web site in 
its entirety.   
 
Administrative By-Law Amendment 
 
The proposed Administrative By-law Amendment was presented and reviewed by members. It 
was noted that a two-thirds majority vote from the members present was required for the 
amendment to pass.  
 
A recorded vote was taken and is documented in the Recorded Vote Registry on page 6. 
 
FA42/2020 
Moved by: Ralph Winfield 
Seconded: Joe Preston 

Whereas the Minister of Environment, Conservation and Parks issued Direction on March 26, 
2020 pursuant to subsection 19.1 (7) of the Conservation Authorities Act to all Conservation 
Authorities in Ontario, including Source Protection Authorities, to enable conservation 
authorities to convene a meeting electronically in order to make necessary amendments to their 
by-laws to deal with emergencies;  

And Whereas it is necessary to make certain amendments to Kettle Creek Conservation 
Authority’s By-Law dated September 19, 2018 to permit Board members who are participating 
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in a meeting electronically to be counted towards quorum during an emergency declared 
pursuant to the Emergency Management Civil Protection Act (“Declared Emergency”); 

Now Therefore the Board of Directors of the Kettle Creek Conservation Authority Hereby Enacts 
as Follows:  

1. That the Administrative By-Law dated September 19, 2018 is hereby amended by 

adding the following in order to enable electronic meetings to be held during a period of 

declared emergency: 

a) That the following definitions be added to Section A Definitions:  

“Declared Emergency” is any emergency declared pursuant to the Emergency 
Management Civil Protection Act that has been declared to exist, in all or part of an 
area over which the Authority has jurisdiction, under Section 4 or 7.0.1 of the 
Emergency Management and Civil Protection Act. 

“Electronic Meeting” means a meeting called and held in full or in part via electronic 
means (including, but not limited to, video conference, audio conference, 
teleconference or other appropriate electronic means), and with or without in-
person attendance.  

b) That the following be added to Section C. Meeting Procedures 

20. Electronic Meetings During a Declared Emergency 

During any period where an emergency has been declared to exist, in all or part of 
an area over which the Authority has jurisdiction, under Section 4 or 7.0.1 of the 
Emergency Management and Civil Protection Act, that may prevent the General 
Membership from meeting in person, a regular or special meeting or Executive 
Committee meeting may be conducted by an Electronic Meeting in accordance with 
this section.  

Members may participate in a meeting held under this section electronically and 
shall have the ability to: 

a. register a vote;  

b. be counted towards determining quorum; and   

c. participate in meetings closed to the public. 

Where necessary, an electronic meeting held under this section may be held 
without physical attendance by members, staff or the public.  
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In accordance with subsection 15(3) of the Conservation Authorities Act any meeting 
held under this section shall be open to the public, subject to the exceptions and 
rules of procedure outlined in Section C “Meetings with Closed Session.” 

Where possible, the Authority will provide for alternative means for the public to 
participate in the meetings electronically.  

Whenever possible, the posted agenda for a meeting held under this section will 
include sufficient information for the public to electronically access the open session. 
This may include posting the audio or video recording of the meeting on-line or 
posting the draft minutes of the meeting in an expeditious manner following the 
electronic meeting.  

During any period where an emergency has been declared to exist, in all or part of an 
area over which the Authority has jurisdiction, under Section 4 or 7.0.1 of the 
Emergency Management and Civil Protection Act, that may prevent the General 
Membership from meeting in person, any date or timeline requirement established 
under any Section in this By-law shall be postponed until such time as the General 
Membership can reasonably address the issue either by meeting in person or 
meeting electronically. 

During any period where an emergency has been declared to exist, in all or part of an 
area over which the Authority has jurisdiction, under Section 4 or 7.0.1 of the 
Emergency Management and Civil Protection Act, that may prevent the General 
Membership from meeting in person, any delegation, hearing or appeal dealt with in 
this By-law may be conducted electronically with provisions for applicants and their 
agents to participate if the Authority decides to hear any delegation or hold any such 
hearing or appeal. 

21.   Electronic Meetings During a Declared Emergency Protocol 
 

Amendments to this Electronic Meeting During a Declared Emergency Protocol 

(hereinafter, “Protocol”) may be permitted to be made by simple majority vote of 

members to accommodate an effective and efficient meeting, so long as any such 

amendments are not contrary to prevailing Provincial legislation, order or direction.  

The protocol for such emergency electronic meetings is as follows: 

a) The agenda material will be posted publicly.  

b) The method and technology used for an Electronic Meeting in Open Session or 

Closed Session will be determined by the General Manager or his/her designate 

and the Chair or Vice Chair based on resources available and the prevailing 

circumstances of the emergency.  

c) Each member participating in the Electronic Meeting shall be available at least 

fifteen (15) minutes before the beginning of the meeting to assist staff in 

establishing the electronic connection.  
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d) Electronic devices are to be muted when not speaking to avoid technical 

disruption.  

e) The Chair will conduct a roll call at the beginning of both the Open and Closed 

Sessions. 

f) In addition to a roll call, at the beginning of each Closed Session the following 

preamble will be read to which each member must verbally commit to 

understanding and accepting:  

Each member here present and accounted for in roll call confirm that 

they are participating electronically in this Closed Session in a private 

setting with no member of the public able to listen to or view the 

meeting. All members are bound by the Authority’s Code of Conduct 

and Rules and Procedures outlined within the Administrative By-Law. 

Members are reminded that this Closed Session is confidential and that 

all information, documents or deliberations received, reviewed or taken 

in closed session are confidential. Members shall not disclose or release 

by any means to any member of the public, either in verbal, electronic 

or written form, any confidential information acquired by virtue of their 

office, except when required by law to do so. Members are directed to 

delete all documents distributed at the conclusion of this meeting.  

g) The Chair will announce each agenda item. The Chair will canvass members 

participating electronically about their intentions to speak to a matter on the 

floor and will notify each member when it is their turn to speak.  

h) Each Member will identify themselves and speak through the Chair.  

i) After a Member is finished speaking, the Chair may confirm verbally if there are 

remaining Members who wish to speak and will call out the name of the next 

members assigned to the floor.  

j) The Chair will confirm that no further Members wish to speak before voting 

commences.  

k) After putting a motion to a vote, each Member participating by electronic means 

will be required to identify how he or she wishes to vote. The Chair will 

determine the method of voting to be used.  

l) If a Member is present in-person or electronically and their respective name is 

called and no response to indicate a vote is provided the Chair will ask one more 

time, and if there is no indication of a vote, the vote will be recorded in negative 

unless directed otherwise by the Chair.  

m) The Chair will announce the results of the vote.  

n) Each Member shall remain silent and attentive to the proceeding when not 

assigned the floor by the Chair.  

o) Each Member will listen for their name to be assigned the floor to speak or to 

vote.  

p) A Member participating by electronic means shall inform the Chair about their 

intentions to leave the meeting either on a temporary or permanent basis.  
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q) A member participating by electronic means will be deemed to have left the 

meeting when they are no longer electronically connected to the meeting.  

r) The Chair may direct that the connection be terminated if the Member cannot 

be clearly understood, or if a poor connection or background noise is deemed to 

be disruptive to the meeting.  

s) In the case of a loss of connection, or any connection issue which impedes the 

ability of a Member to participate in the meeting in real time, the meeting will 

continue without attempts by staff to reconnect them to the meeting.  

t) If electronic communication is interrupted during a meeting and remains 

interrupted while a vote is taken, the Member affected is deemed to have left 

the meeting prior to the vote.  

 

2. That this amendment to Kettle Creek Conservation Authority’s Administrative By-Law 

dated September 19, 2018 come into force and takes effect immediately.  

Carried 
 
FA43/2020 
Moved by: Ralph Winfield 
Seconded: Grant Jones 
 
That the meeting adjourn at 10:13 a.m.  
           Carried 
Motion was carried with a show of hands. 
 

     
______________________________    __________________________ 
Elizabeth VanHooren      Stephen Harvey   
General Manager/Secretary Treasurer    Chair 
 
Recorded Vote Registry 
A=Absent  Y=Yes  N=No 

Board Member FA42/2020 

Crevits Y 

Giguère Y 

Harvey Y 

Jones Y 

Mackie A 

Peters A 

Preston Y 

Peloza Y 

Warwick Y 

Winfield Y 

Result Carried 
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A meeting of the Full Authority of the Kettle Creek Conservation Authority was held 
electronically on Wednesday, April 15, 2020 at 10:13 a.m.  The meeting was streamed live to 
Facebook.  
 
The Chair called the meeting to order and conducted a roll call with the following members 
identifying their presence:  
 
Members Present: 
Dennis Crevits     Central Elgin 
Dominique Giguère   Township of Malahide 
Grant Jones    Southwold Township 
Stephen Harvey    Middlesex Centre 
Bill Mackie    City of London 
Elizabeth Peloza   City of London 
Joe Preston    City of St. Thomas 
Alison Warwick    Thames Centre 
Ralph Winfield    City of London 
 
Steve Peters was not present for the original roll call due to technical difficulties. He joined the 
meeting at 10:35 a.m. 
 
The following staff members were also present on the call electronically:  
 
Staff Present: 
Jennifer Dow    Water Conservation Supervisor 
Joe Gordon    Assistant Manager/Supervisor of Planning and CAs 
Michael Buis    LWCA Coordinator 
Jessica Kirschner   Resource Assistant 
Marianne Levogiannis   Public Relations Supervisor  
Betsy McClure    Stewardship Program Supervisor 
Scott Pinnell    Maintenance Coordinator 
Jeff Lawrence    Forestry and Soils Supervisor 
Rob Lindsay    DWCA Coordinator 
Kathleen Sebestyen-Scott  Financial Services Supervisor 
Elizabeth VanHooren   General Manager/Secretary Treasurer 
 
 
Audio/Video Record Notice 
 
The Chair read the following statement: 
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Board members, staff, guests and members of the public are advised that the Full Authority 
Board/Committee meeting is being video/audio recorded, and will be posted to the Authority’s 
web site along with the official written minutes. As such, comments and opinions expressed may 
be published and any comments expressed by individual Board members, guests and the general 
public are their own, and do not represent the opinions or comments of the Full Authority and/or 
the KCCA Board of Directors. 
 
The recorded video of the Full Authority meeting is not considered the official record of that 
meeting. The official record of the Full Authority meeting shall consist solely of the Minutes 
approved by the Full Authority. 
 
As the meeting was conducted electronically there was general consensus that all votes 
should be recorded. Records of all votes are included in the Recorded Vote Registry on page 6. 
 
Declaration of Pecuniary Interest 
There were no declarations of pecuniary interest.  
 
Hearing Board 
There was no Hearing.  
 
Minutes of Meetings 
a) February 12, 2020 Full Authority Meeting  
b) February 19, 2020 Annual General Meeting  
 
FA44/2020 
Moved by: Joe Preston 
Seconded: Ralph Winfield 
That the minutes of the February 12, 2020 Full Authority Meeting and the February 19, 2020 
Annual General Meeting be approved as amended. 
           Carried 
Matters Arising 
a) Media Report  
b) April Watershed Conditions 
c) Elgin Clean Water Program 2019 Year End Report  
d) MECP Consultation on CA Act – Update 
 
FA45/2020 
Moved by: Alison Warwick 
Seconded: Bill Mackie 
That the Staff Reports under Matters Arising a) through d) be received. 
           Carried 
 
e) Kettle Creek Dog Park Agreement Renewal 
 
FA46/2020 
Moved by: Grant Jones 
Seconded: Ralph Winfield 
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That the Kettle Creek Dog Park Agreement be renewed for another five year term. 
Carried 

 
 
Correspondence 
 
FA47/2020 
Moved by: Elizabeth Peloza 
Seconded: Bill Mackie 
That the correspondence be received. 

Carried 
 
 
Statement of Revenue and Expenses 
There were no statements. 
 
 
New Business 
a) COVID-19 Employee Plan 
 
FA48/2020 
Moved by: Joe Preston 
Seconded: Elizabeth Peloza 
That the staff report on the COVID-19 Employee Plan be received;  
 
AND THAT the General Manager be directed to implement the employee plan as outlined in the 
staff report.   
           Carried 
 
b) COVID-19 Programs and Services Plan 
 
FA49/2020 
Moved by: Dominique Giguère 
Seconded: Bill Mackie 
That the staff report on the COVID-19 Programs and Services Planning be received;  
 
AND THAT the Chair and Vice Chair be delegated to make any required decisions on facilities 
opening or closing or program continuation before the next scheduled Full Authority meeting 
based on the information provided in the staff report.   
                                                                                                                                                             Carried 
 
 
c) CO Guidance: Enforcement of Public Safety and Security Order 
d) CO Guidance: Procedure Regulating Permit Hearing 
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FA50/2020 
Moved by: Steve Peters 
Seconded: Ralph Winfield 
That Conservation Ontario’s guidance on the Enforcement of Public Safety and Security Order, 
and the guidance on Procedures Regulating Permit Hearings be received. 

Carried 

 
e) Kettle Creek Clean Water Initiative 
FA51/2020 
Moved by: Grant Jones 
Seconded: Bill Mackie 
That Project 20-01 be supported through the Kettle Creek Clean Water Initiative for the amount 
of $3,000. 
           Carried 

 
g) April Planning and Regulations Report 
FA52/2020 
Moved by: Alison Warwick 
Seconded: Ralph Winfield 
That the March/April 2020 Planning and Regulations Activity Report be received. 

Carried 
 
Before moving into Closed Session Joe Preston recognized the passing of Board Member Linda 
Stevenson. Linda was an active member and a strong advocate for the City of St. Thomas and 
the Kettle Creek Conservation Authority. A moment of silence was observed in honour of Linda.  
 
The Chair then reminded the public that the Closed Session would be held be teleconference. 
Motions resulting out of the Closed Session would be recognized in the minutes and posted as 
draft on April 16, 2020 to KCCA’s web site.  
 
The Chair noted that the next Full Authority meeting is scheduled for May 20, 2020.  
 
The Open Session recording ended at 10:59 a.m. Members recessed for five minutes before 
joining the Closed Session be teleconference.  
 
Closed Session 
 
The Closed Session meeting began at 11:05 a.m.  
 
FA53/2020 
Moved by: Dominique Giguère 
Seconded: Ralph Winfield 
That the Full Authority move to Closed Session to discuss Legal, Personnel or Property matters. 
            Carried 
 
FA54/2020 
Moved by: Ralph Winfield  
Seconded: Dennis Crevits 
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That the Full Authority revert to Open Session and Report. 
            Carried 
 
The Open Session resumed at 11:38 a.m. 
 
a) February 12, 2020 Closed Session Minutes 
 
FA55/2020 
Moved by: Alison Warwick  
Seconded: Dominique Giguère 
That the minutes of the Closed Session meeting of the Full Authority of February 12, 2020 be 
approved.  
            Carried 
 
b) Section 28 Violation Update (V18-003) 
FA56/2020 
Moved by: Steve Peters  
Seconded: Joe Preston 
That no further action be taken on violation V18-003. 
            Carried 
 
c) Section 28 Violation Update (V19-003/004) 
FA57/2020 
Moved by: Ralph Winfield  
Seconded: Grant Jones 
That staff proceed as directed on violation V19-003/004. 
            Carried 
 
d) Section 28 Violation (V20-001/002) 
e) Section 28 Violation (V20-003) 
f) Litigation or Potential Litigation  
g) Litigation or Potential Litigation  
FA58/2020 
Moved by: Bill Mackie  
Seconded: Ralph Winfield 
That reports on Closed Session items d) through g) be received and filed. 
            Carried 
 
 
FA59/2020 
Moved by: Alison Warwick 
Seconded: Bill Mackie 
That the meeting adjourn at 11:43 a.m. 
           Carried 
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______________________________    __________________________ 
Elizabeth VanHooren      Stephen Harvey   
General Manager/Secretary Treasurer    Chair 
 
Recorded Vote Registry FA44/2020 to FA49/2020 
A=Absent Y=Yes  N=No 
 

Board Member FA44/2020 FA45/2020 FA46/2020 FA47/2020 FA48/2020 FA49/2020 

Crevits Y Y Y Y Y Y 

Giguère Y Y Y Y Y Y 

Harvey Y Y Y Y Y Y 

Jones Y Y Y Y Y Y 

Mackie Y Y Y Y Y Y 

Peters A A A A A Y 

Preston Y Y Y Y Y Y 

Peloza Y Y Y Y Y Y 

Warwick Y Y Y Y Y Y 

Winfield Y Y Y Y Y Y 

Result Carried Carried Carried Carried Carried Carried 

 
Recorded Vote Registry FA50/2020 to FA55/2020 
A=Absent Y=Yes  N=No 
 

Board Member FA50/2020 FA51/2020 FA52/2020 FA53/2020 FA54/2020 FA55/2020 

Crevits Y Y Y Y Y Y 

Giguère Y Y Y Y Y Y 

Harvey Y Y Y Y Y Y 

Jones Y Y Y Y Y Y 

Mackie Y Y Y Y Y Y 

Peters Y Y Y Y Y Y 

Preston Y Y Y Y Y Y 

Peloza Y Y Y Y Y Y 

Warwick Y Y Y Y Y Y 

Winfield Y Y Y Y Y Y 

Result Carried Carried Carried Carried Carried Carried 
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Recorded Vote Registry FA56/2020 to FA59/2020 
A=Absent Y=Yes  N=No 
 

Board Member FA56/2020 FA57/2020 FA58/2020 FA59/2020 

Crevits Y Y Y Y 

Giguère Y Y Y Y 

Harvey Y Y Y Y 

Jones Y Y Y Y 

Mackie Y Y Y Y 

Peters Y Y Y Y 

Preston Y Y Y Y 

Peloza Y Y Y Y 

Warwick Y Y Y Y 

Winfield Y Y Y Y 

Result Carried Carried Carried Carried 

 



 



Facebook Summary 

May 2020  

Page Likes: 34 

Post Reach: 13.5K 

Post Engagement: 2,070 

Page Views: 674 

Top Organic Post  

9K  
people reached 

166 

reactions, comments  

& shares 

51 

Shares 



 

Twitter Summary 

May 2020 

Tweets  

6 

Impressions 

6K 

Followers 

1,300 

 



 

Administration and Finance 

 Switched payroll programs from Sage Payroll to Easypay as of January 1, 2020 as a cost savings initiative.   

 Through RBC business manager, established eTransfers; provided for contactless payment for seasonal  campers and tree 

orders.  The cost is significantly less than credit card processing fees. 

 Took additional measures to ensure all tax payments, payroll deductions and premiums could be submitted electronically; 

encouraged vendors to complete EFT enrollment resulting in all payment being processed electronically with proper audit 

controls.  

 Ongoing discussions with the third party campground reservation system, Aspira, to review and implement May 2020 

reservation cancellations as well as adding COVID-19 messaging pop-ups to KCCA properties that utilize Aspira. 

 Hosted a three day UAV Ground School February 5 – 7. Attended by KCCA, LTVCA and Central Elgin.  

 Basic Pilot Certificate acquired and can now put UAV’s back in the air in most of the watershed. Working towards Advanced 

Pilot Certificate.  

 Contacting all seasonal campers by phone when new COVID-19 communication arises pertaining to the campgrounds.  

 Compiled seasonal camper applications and updated information in Aspira. Prepared permits and vehicle tags, prior to office 

shut down due to COVID-19.  

 All staff contributed to development of Standard Operating Procedures for working with COVID-19 

 

 
Public Relations 

 Attended the Southwestern Ontario Tourism Conference on March 3 and 4, 2020 in Chatham.  

 Attended a Conservation Ontario communications working group on March 11, 2020. 

 Prepared content and updated information for the 2020 VS Guide. 

 Designing new campground maps for LWCA and DWCA. 

 Finalizing enrollment in the Google Grants program. 

 Assisting in the delivery of communications in relation to the  COVID-19 pandemic. 

 Completing AODA website audit. 

 Updating ECWP and KCCA websites. 

 Worked with the Kettle Creek Environmental Trust to cancel SpellBound 2020 and communicating with sponsors 

and participants 



 

Environmental Monitoring 

 Three WECI applications for the Dalewood Dam, (one safety, one repair and one study) completed and submitted on Febru-
ary 21, 2020. 

 Prepared seasonal application for Scientific Collectors permit for fish collection. 

 Preparing an application to DFO to continue the municipal drain classification project. This will be KCCA’s fourth year partici-
pating in this program.  A successful application could result in ~$9k in funding. 

 Downloaded logger data from seven monitoring wells and completed site visits in partnership with the Provincial Ground-
water Monitoring Network. 

 Issued Lake Erie Shoreline Flood Watch on April 12 and April 28, 2020 and monitored watershed conditions. 

 Sorting, identification and enumeration of benthic samples. 

 Reviewing municipal drain maintenance notifications as well as participating in online meetings with municipal drain repre-
sentatives. 

Stewardship and Outreach 

 Staff presented to the Green Lane Community Trust Fund committee and were successful in securing $40,000 in funding for 
the Elgin Clean Water Program 

 $6,250 in funding approved  for the Carolinian Forest Festival from the TD Friends of the Environment Foundation 

 Staff prepared and submitted annual reporting and cashflow projections to EcoAction Community Funding Program for its 
Kettle Creek Wetland Restoration project  

 Staff prepared project summaries for 24 projects to be reviewed electronically by the Elgin Clean Water Program Review 
Committee.  All projects were approved totalling $74,133 in grants to landowners. 

 3 funding applications submitted to ALUS Elgin on behalf of landowners for establishment costs and annual payments (1 
wetland, 1 tree planting, 1 tallgrass prairie) 

 3 funding applications submitted to Elgin Stewardship Council on behalf of landowners to support establishment costs (2 
wetland, 1 tallgrass prairie) 

 3.5 acres of tallgrass prairie planted at the Elgin County Building in Central Elgin and 1 acre of tallgrass prairie planted in 
Thames Centre on May 6th  

St. Thomas-Elgin Children’s Water Festival 

 Festival cancelled however Festival has been reschedule for Spring 2021 

 Staff corresponded with sponsors to confirm whether funding committed to the 2020 Festival can be carried forward to the 
2021 Festival.  The majority of sponsors have approved the funds to carry over with a few still pending.   



 

Forestry 

 Proposal submitted to TD Friends of the Environment Foundation to host a TD Tree Days event in Fall 2020. 

 Safe Operating Procedures developed for the tree planting program 

 Spring Tree Planting - refer to update report in FA package 

Conservation Areas and Maintenance 

 Completed Seasonal staff phone interviews and reference checks for seasonal staff 

 Completed new seasonal camper application screenings 

 Inspecting and preparing equipment such as mowers, trimmers etc.  

 Delivering various equipment, tools and PPE resources to various locations and staff 

 Updating SDS books for all locations 

 Performing/coordinating safety devices inspections (first aid kits, fire extinguishers etc.) for all locations 

 Prepping office, Bucke shop, Dan Patterson Conservation Area and Kettle Creek Dog Park for grass cutting and trimming 

 Creating, updating and sharing Standard Operating Procedures for various work groups and tasks 

 Regular property checks for compliance monitoring and health and safety concerns 

 Barriers and signage installed at properties to limit access during closures 

 Campground prep including picking up sticks, moving picnic tables, blowing leaves off sites and grass cutting 

 Road grading and off season road wash out repair 
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TO:   Board of Directors 

FROM:   Jennifer Dow  

Date:   May 20, 2020 

Subject: May 2020 Watershed Conditions Report 

Recommendation: For your information  

PURPOSE 
To inform the Board of Directors of the current and seasonal watershed conditions. 
 

REPORT SUMMARY 
 Water levels throughout the watershed are fluctuating with rain events. 

 Water levels in Lake Erie are currently breaking records set in 1986. 

 Lake Erie Shoreline Flood Watch issued on April 12, 2020 

 Lake Erie Shoreline Flood Watch issued on April 28, 2020 

 Shoreline Conditions Statement—Lake Erie (High) Static Water Levels updated on May 4, 2020. 
 

BACKGROUND 
 

Due to ongoing high water levels in Lake Erie, KCCA maintained the Shoreline Conditions Statement—
Lake Erie (High) Static Water Level for the month of April, which was updated on May 4, 2020.  Water 
levels in Lake Erie remain above record-highs set in 1985, and are expected to remain elevated, but 
relatively stable for the next several weeks.  High water levels in Lake Erie can contribute to an increased 
risk for flooding and erosion along the shoreline due to storm surge. 
 

As of May 4, 2020, Lake Erie’s static water level daily mean was 175.06m.  In April, Lake Erie’s water 
level was 81cm above average, 22cm higher than in April 2019, the highest April mean level on record 
(in a hundred years!), which was 7cm higher than the previous record set in 1985.   This level does not 
account for any increase in water levels due to storm surge or wind driven waves.   
 

Recent rain events have helped to maintain water levels and base flows throughout the watershed.  The 
KCCA watershed historically receives 80 mm of rain during the month of April. The watershed received 
slightly higher than normal total rain for April, with the three month precipitation levels about normal 
for February to April.  The Environment Canada three-month outlook for May to July indicates normal 
temperature and precipitation for most of the region. 
 

April ended with a windy cold front that brought with it gusty winds from the southeast and enough rain 
to boost water levels throughout the watershed.  This minor runoff event did not result in any significant 
flooding.   
 

RECOMMENDATION 
For information. 
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TO:   Board of Directors 

FROM:   Betsy McClure 

Date:   May 20, 2020 

Subject: Spring Tree Planting Program 

Recommendation: That the Spring Tree Planting Program Report be 
received.  

 

 
REPORT SUMMARY 

The following is a summary of KCCA’s spring tree planting program in response to COVID-19.  
 

Seedling Trees 
KCCA orders its seedling stock from two nurseries: Pineneedle Farms and Somerville Nurseries.  Stock 
was delivered on April 28 and May 5 and unloaded using safe distancing procedures by Fulltime staff. 
 
Greening Communities 
The Greening Communities program allows landowners in Central Elgin, St. Thomas, Southwold and 
Malahide to purchase small quantities of larger sized seedlings.  Forty-nine orders were received in 2020 
totalling 2,060 seedlings.  Seedlings were packed by the Stewardship Program Supervisor and orders 
were organized into 6 delivery areas.  On April 30 and May 1, the Water Conservation Supervisor and 
the Resource Assistant completed no contact deliveries for all 49 orders.  

 

 



Over the Counter 
KCCA’s over the counter program offers landowners within the watershed the opportunity to purchase 
200 seedlings or more.  Forty-one orders were received totalling 13,600 seedlings.  Seedlings were 
packed by the Resource Assistant over three days.  Orders were organized into two categories: pick up 
and delivery.  Smaller orders were organized into 4 delivery areas and distributed through no contact 
deliveries by the Water Conservation Supervisor on May 7.  All larger over the counter orders were 
picked up by landowners on May 8.  Safe operating procedures were developed for pick up so that 
landowners and staff were kept safe. 

 
 



KCCA Planting Sites 
KCCA will be planting 9 sites totalling 18,950 trees in Spring 2020.  These sites allow the Authority to 
maintain a portion of its OPG funding and meet our allocation with Forests Ontario’s 50 Million tree 
program.   
 
All sites will be machine planted as staff felt those sites were easiest to maintain safe operating 
procedures.  All hand planting sites will be deferred to Spring 2021.  Staff were also able to return 
13,700 seedlings at no penalty to the Authority.   
 
All finalization of site plans for planting sites has been accomplished through email and phone with the 
landowners.  The seasonal tree planting crew was not hired and instead fulltime staff (Maintenance 
Coordinator, Dalewood/Lake Whittaker Conservation Area Coordinators and the Water Conservation 
Supervisor) will assist the Forest and Soils Conservation Supervisor and the Stewardship Program 
Supervisor with the planting of the 9 sites. 
 
Tending of sites and survival assessments will be completed by the Forest and Soils Conservation 
Supervisor post planting. 
 
Planting commenced on Monday, May 11th. 
 

Large Stock Trees 
Staff were able to cancel all large stock trees ordered for Spring 2020 at no penalty to the Authority.  
These included trees for Central Elgin roadsides and volunteer plantings around Lake Margaret in St. 
Thomas.  These plantings will be deferred to Spring 2021. 
 

RECOMMENDATION 

That the Spring Tree Planting Program Report be received. 

 

  



 

 

 
Ministry of Environment, 
Conservation and Parks 
 
Assistant Deputy Minister’s Office 
Land and Water Division 
 
300 Water Street 
5th Floor North Tower 
Peterborough, ON  K9J 3C7 
 

 Ministère de l’Environnement, de 
la Protection de la nature et des Parcs 
 
Bureau du sous-ministre adjoint 
Division des Terres et des Eaux 
 
300, rue Water 
 5e étage Nord 
 Peterborough (Ontario)  K9J 3C7 
 
 

    

April 23, 2020 

 

TO:  Conservation Ontario  

RE:   Conservation Authority Questions Regarding Emergency Orders and Essential 
Businesses List 

Following our conversation on April 6, 2020, I am writing this letter in response to 
questions that arose regarding whether Conservation Authorities should be considered 
“essential businesses” for the purposes of O. Reg. 82/20, which is the emergency 
order respecting the “Closure of Places of Non-Essential Businesses” (“Emergency 
Order”). 

The health and well-being of Ontarians is our governments top priority. Since first 
learning of COVID-19, Ontario has taken decisive action to contain the spread of the 
outbreak. Based on the advice of the Chief Medical Officer of Health, the province has 
recently extended the declaration of emergency to May 12th to allow the government to 
continue to use every tool at its disposal to protect the health and safety of the people 
of Ontario.  

Business owners, including non-profits and service delivery organizations, are 
expected to review the latest list of essential business which are authorized to stay 
open, determine whether they fit into any of the categories and, if they do, make a 
business decision as to whether to stay open.  
 
The general exemption in section 1(5)2 of Schedule 1 to the Emergency Order does 
not apply to Conservation Authorities. Although Conservation Authorities provide 
certain services to both the provincial and municipal levels of government, they 
operate independently, and their activities are not primarily directed toward delivering 
or supporting government operations or services. 

However, certain activities undertaken by Conservation Authorities may be regarded 
as “essential businesses” within the meaning of Schedule 2 to the Emergency Order 
(the “Essential Businesses List”). Conservation Authorities are permitted to make the 
decision to continue to perform such activities. 

The ministry cannot provide advice about whether any of the activities of Conservation 
Authorities fit within the categories in the Essential Businesses List. Conservation 

https://www.ontario.ca/laws/regulation/200082
https://www.ontario.ca/laws/regulation/200082


 

 

Authorities must review the essential businesses that are authorized to remain open 
and consult independent legal counsel if they require advice.  

There are certain provisions in the Essential Businesses List, however, that 
Conservation Authorities may wish to consider with respect to the programs and 
services that they deliver: 

• essential maintenance, repair and property management services 

• continuity of forestry resources 

• environmental rehabilitation, management and monitoring, and  

• critical infrastructure repair and maintenance, including dams.  

Each Conservation Authority is independently responsible for determining whether 
they are an essential business. The application of the provisions of the Emergency 
Order to the activities of Conservation Authorities will be highly contextual and will 
need to be assessed on a case by case basis.  

The Emergency Order also allows non-essential businesses to continue operations 
through remote work, online order and delivery fulfilment, and access to supplies in 
physical locations. The Government of Ontario is encouraging businesses to operate 
remotely and support physical distancing. This includes remote teleworking and virtual 
meetings, where possible.  

We are all working together to combat this outbreak and hope that normal business 
operations will resume as soon as possible. 

To learn more about how the province continues to protect Ontarians from COVID-19, 
please visit www.ontario.ca/coronavirus. 

Sincerely, 

 

Chloe Stuart 
Assistant Deputy Minister 
Land and Water Division 
Ministry of the Environment, Conservation and Parks 

 

http://www.ontario.ca/coronavirus
http://www.ontario.ca/coronavirus


The Honourable Doug Ford, 

Premier 

Premier's Office 

Room 281 

Legislative Building, Queen's Park 

Toronto, ON  

M7A 1A1 

 

 

April 27, 2020 

 

Dear Premier Ford, 

 

We, the 112 undersigned organizations, call on the Government of Ontario to retain the current 

mandate of the province’s 36 Conservation Authorities in protecting, restoring and managing the 

watersheds where 95 percent of Ontarians reside. Their functions and responsibilities with 

respect to land use planning and permitting, monitoring, stewardship and education must be 

maintained, for the reasons outlined below.  

 

Our Conservation Authorities are a unique and widely respected Ontario innovation. They were 

established in the 1940s in response to concerns expressed by agricultural, environmental and 

sports groups about the unhealthy state of the province’s lands and waters as a result of poor 

resource management practices. The combined impacts of drought and deforestation had led to 

extensive soil loss and flooding, pointing to the need for a regional approach to managing 

Ontario’s watersheds, for the safety and well-being of communities.  

 

Today, Conservation Authorities provide a much-valued bridge across municipal boundaries to 

understand and address environmental concerns, such as flooding. Because they operate at the 

watershed level, they are ideally positioned to encourage science-based collaborative strategies 

and decision-making.  

 

The Flood Advisor’s report showed strong support for the Conservation Authority model in 

protecting Ontario from the impacts of climate change. Their role in flood mapping, hazard 

assessment and monitoring is critical to protecting life and property. This model only works, 

however, if Conservation Authorities have the necessary regulatory power, appropriate staffing 

and adequate funding to intervene in planning decisions and development applications. Their 

vital role in land use planning and permitting must be retained to ensure that development does 

not put communities at risk from flooding and other climate change impacts through loss of 

wetlands, woodlands and farmland.  

  

The monitoring initiatives implemented by Conservation Authorities are necessary for delivery of 

flood mitigation and drinking water protection programs. Additionally, they support broader 

environmental protections including land conservation (including areas of importance to 

protecting water resources), biodiversity conservation, water quality protection and ecological 

restoration. This monitoring role is essential to evidence-based decision-making and should be 

maintained.     

 



Conservation Authorities are locally based organizations that have a solid track record in 

responding innovatively and effectively to community needs and priorities. They support multiple 

municipalities and partner with conservation groups, farmers, other landowners and other 

community members. They deliver regionally significant projects and provide on-the-ground 

expertise and funding. Such projects include, for example, implementation of agricultural best 

practices and wetland restoration or creation.  

 

The province’s Conservation Authorities are the second largest landowner in Ontario, protecting 

significant natural areas and hydrological features in our watersheds. They also own and 

manage conservation areas that are open to the public and provide highly valued nature-based 

opportunities for recreation and leisure for millions of Ontarians. Here and across their 

watersheds Conservation Authorities deliver valuable education and outreach programs, serving 

youth and enriching communities across Ontario.   

 

Any effort to reduce or constrain the mandate of Conservation Authorities is contradictory to the 

interests of the people of Ontario who are facing enormous risks and costs as a result of climate 

change and ongoing biodiversity loss. The roles and responsibilities of Conservation Authorities 

are critical in protecting the lands, waters and wildlife which benefit businesses and 

communities across Ontario, and upon which our health and well-being ultimately depend. 

 

None of us can afford to ignore the tragic history of poor watershed management and over-

exploitation which led to the creation of Conservation Authorities in the last century. Now more 

than ever we need their expertise to respond effectively to the challenges ahead. 

 

Yours truly, 

 

 

 

 

 

Caroline Schultz 
Executive Director 
Ontario Nature 

 

Tim Gray 
Executive Director 

Environmental Defence 
 

Theresa McClenaghan 
Executive Director 

Canadian Environmental Law 
Association 

 

 

Cc: Jeff Yurek, Minister of the Environment, Conservation and Parks 

Cc: John Yakabuski, Minister of Natural Resources and Forestry 

Cc: Ernie Hardeman, Minister of Agriculture, Food and Rural Affairs 

Cc: Steve Clark, Minister of Municipal Affairs and Housing  

Cc: Jerry DeMarco, Commissioner of the Environment  

 

 

This letter is endorsed by the following national, provincial and local organizations:  



 

 
Luke Wilson 

Chief Executive Officer 
A Rocha Canada 

 
David Miller 

Executive Director 
A2A- Algoma to Adirondacks 

Collaborative 

 
Terry Bradt 

Past-President 
Bancroft Field Naturalists 

 
Chris McLaughlin 
Executive Director 

Bay Area Restoration Council 

 
Deb Sherk 
President 

Bert Miller Nature Club 

 
Liz Purves 

Director, Ontario 
Birds Canada 

 
Lawrence Gunther 

President 
Blue Fish Canada 

 

 
Norman Wingrove 

Acting President and Secretary 
Blue Mountain Watershed Trust 

 
Amy Schnurr 

Executive Director 
BurlingtonGreen 

Environmental Association 

 
Raj Gill 

Great Lakes Director 
Canadian Freshwater Alliance 

 
Tom Wilson 
President 

Carden Field Naturalists 

 
Dr. Dawn Bazely, Chair 

Michelle Kanter, Executive 
Director 

Carolinian Canada Coalition 



 
Derek Coronado 

Coordinator 
Citizens Environment Alliance of 

Southwest Ontario 

 
Bruce Craig 

Chair 
Concerned Citizens of King 

Township 

 
Michael Douglas 
Spokesperson 

Concerned Citizens of Ramara 

 
Rachel Plotkin 

Boreal Project Manager 
David Suzuki Foundation 

 
 

Lois Gillette 
President 

Durham Region Field Naturalists 

 
 

Amber Ellis 
Executive Director 

Earthroots 

 
Paul Mero 

Executive Director 
EcoSpark 

 
Thomas McAuley-Biasi 

Chair 
Emerging Leaders for Biodiversity 

 
Bob Barnett 

Executive Director 
Escarpment Biosphere 

Conservancy 

 
Pat Learmonth 

Director 
Farms at Work 

 
Geoff Kettel 
President 

Federation of Urban 
Neighborhoods 

 
Raymond Metcalf 

President 
Four Seasons Conservancy 



 
Kristy Meyer 

Associate Director 
Freshwater Future 

 
Susan Moore 

President 
Friends of Salmon River 

 
Peter Kannar 

President 
Friends of Second Marsh 

 
Thomas McClenaghan 

President 
Friends of the Coves Subwatershed 

Inc. 

 
Beatrice Olivastri 

CEO 
Friends of the Earth Canada 

 
Libby Racansky 

President 
Friends of the Farewell 

 

 
Rupert Kindersley 
Executive Director 

Georgian Bay Association 

 
Susan Bryant 

Co-Chair 
Grand River Environmental 

Network 

 
Graham Flint 

President 
Gravel Watch Ontario 

 
Richard Witham 

Chair 
Greater Sudbury Watershed Alliance 

 
Jennifer Court 

Executive Director 
Green Infrastructure Ontario 

Coalition 

 
Giuliana Casimirri 
Executive Director 

Green Venture 



 
Dan Romanoski 

President 
Haldimand Stewardship Council  

Mary-Lou Gerstl 
Chair 

Haliburton Highlands Land Trust 

 
Don Scallen 

President (Acting) 
Halton/North Peel Naturalist 

Club 

 
Chris Motherwell 

President 
Hamilton Naturalist Club 

 
Sharon Lovett 

Co-Chair 
High Park Nature 

 
Sheila Fleming 

President 
Ingersoll District Nature Club 

 
Miranda Virtanen 
Executive Director 

Junction Creek Stewardship 
Committee 

 
Arthur Gladstone 

President 
Kawartha Field Naturalists 

 
Mary Delaney 

Chair 
Land Over Landings 

 
Janet McKay 

Executive Director 
Local Enhancement and 
Appreciation of Forests 

 
Susan Hirst 
President 

Midland-Penetanguishene Field 
Naturalists Club 

 
Don Ciparis 
President 

National Farmers Union – 
Ontario 



 
Dorothy McKeown 

President 
Nature Barrie 

 
Rose Feaver 

President 
Nature League 

 
Gordon Neish 

President 
Nature London 

 
Joyce Sankey 

Conservation Director 
Niagara Falls Nature Club 

 
Dorothy Wilson 

Communications Officer 
Nith Valley EcoBoosters 

 
Cara Gregory 

President 
North Durham Nature 

 
Karen Brock 

President 
Oakvillegreen Conservation 

Association Inc. 

 
Steve Hounsell 

Chair 
Ontario Biodiversity Council 

 
Kathryn Enders 

Executive Director 
Ontario Farmland Trust 

 

 
Alison Howson 

Executive Director 
Ontario Land Trust Alliance Inc. 

Grace Gong 
 

Ontario Nature Youth Council  
Jim Pitman 

President, OPA Board of 
Directors 

Ontario Parks Association 



 
Linda Heron 

Chair 
Ontario Rivers Alliance 

 
 

Stuart Atkinson 
Lead, Policy and Government 

Relations 
Ontario Society of Professional 

Engineers 

 
 

Ian McLaurin 
Chair 

Ontario Soil Regulation Task 
Force 

 
 

Sandy Donald 
Director 

Ontario Wildlife Rescue 

 
 

Liz Benneian 
Executive Director 

Ontariogreen Conservation 
Association 

 
 

Denis Paccagnella 
President 

Orillia Naturalists Club 

 
Elizabeth Logue 

Riverkeeper 
Ottawa Riverkeeper 

 
Donna DuBreuil 

President 
Ottawa-Carleton Wildlife Centre 

 
Dave Harvey 

Executive Director 
Park People 

 
Tianna Burke 
Vice President 

Parry Sound Nature Club 

 
 

Matt Brown 
Manager 

Patagonia Toronto 

 
 

Marg Reckahn 
President 

Penokean Hills Field 
Naturalists 



 
 

Steve LaForest 
President 

Pickering Naturalists 

 
 

Dr. John Bacher 
Researcher 

Preservation of Agricultural Lands 
Society 

 
 

Sandra Dowds 
President 

Prince Edward County Field 
Naturalists 

Dr. Simon Courtenay 
Professor and Director 

School of Environment, Resources 
and Sustainability – University of 

Waterloo 

Dr. Merrin MacRae 
Professor and Academic 
University of Waterloo  

Roger Goulet 
Executive Director 

Protecting Escarpment Rural 
Land 

 

 
 

Lenka Holubec 
Position Member 
ProtectNatureTO 

 
Edeltraud Neal 

President 
Provincial Council of Women of 

Ontario 

 
 

George Thomson 
President 

Quinte Field Naturalists 

 
 

Tom Woodcock 
Planning Ecologist 

rare Charitable Research Reserve 

 
 

Jean L. Williams 
Chair 

Rattray Marsh Protection 
Association 

 
 

Angus Inksetter 
President 

Saugeen Nature 



 
Jan Beveridge 

Save Our Water 

 

 
 

Lino Grima 
Chapter Chair 

Sierra Club of Ontario 

 
Rosemary Keenan 

Chair 
Sierra Club of Ontario – Peel 

Group 

 
Margaret Prophet 
Executive Director 

Simcoe County Greenbelt Coalition 

 
 

Paul Harpley 
President 

South Lake Simcoe Naturalists 

 
Mark Cranford 

President 
South Peel Naturalists’ Club 

Ken Clarke 
President 

Stratford Field Naturalists 

 
André Lachance 

President 
Thames Talbot Land Trust 

 
Mark Bisset 

Executive Director 
The Couchiching Conservancy 

 
Bryan Smith 

Chair 
The Oxford Coalition for Social 

Justice 

 
Ellen Schwartzel 

Co-Vice President 
Toronto Field Naturalists 

 
David Cork 

Executive Director 
TREC 

 

Karen Peterson 
President 

Trout Lake Campers Association 

 
Fran Fendelet 

Co-Chair 
Tyandaga Environmental Coalition 

Inc. 

Raymond Metcalfe 
President 

Upper Ottawa Valley Nature 
Club 



 
John Peach 

Executive Director 
Upper St. Lawrence Riverkeeper 

 
Jenna Quinn 

President 
Waterloo Region Nature 

 
Arlene Slocombe 
Executive Director 

Wellington Water Watchers 

 
Katie Krelove 

Ontario Campaigner 
Wilderness Committee 

Tim Tottenham 
President 

Willow Beach Field Naturalists 

 
Brent R. Kopperson 

Founder & Executive Director 
Windfall Ecology Centre 

 
Cassie Barker 

Executive Director 
Women’s Healthy Environment 

Network 
 

Elizabeth Hendricks 
VP, Freshwater 

World Wildlife Fund Canada 

 
Gloria Marsh 

Executive Director 
York Region Environmental 

Alliance 

 

 
Jeanne Beneteau 

President 
York Simcoe Nature Club 

 

   

 



KETTLE CREEK CONSERVATION AUTHORITY 
STATEMENT OF REVENUES AND EXPENSES

                                                        FOR THE PERIOD ENDING APRIL 30, 2020

BALANCE SHEET

ACTUAL    
YTD       

ASSETS
     Petty Cash and Till Floats 200.00
     Royal Bank Account Balance 296,778.59
     Short Term Investments 1,397,681.97
     Accrued Income 0.00
     Inventory 14,409.06
     Accounts Receivable 291,191.01
     Current HST ITC Receivable 4,037.15
     Current HST Rebate Receivable 7,299.53
     Work in Progress - Capital 16,100.03
     Tangible Capital Assets 4,865,436.16
           Amortization - TCA (1,904,699.45)

Total Assets 4,988,434.05

LIABILITIES
     Accounts Payable (79,722.49)
     Outstanding Bank Transactions (16,937.59)
     Benefits Payable (27,073.08)
     HST Payable (5,574.53)
     Bank Loan 0.00
     Deferred Campground Revenue (350,436.04)
     Deferred Project Income (97,076.36)
     Deferred Capital Funds Received (126,114.58)

MUNICIPAL POSITION DETAIL `
     SPP Reserve (80,770.41)
     Stewardship Reserve (99,962.56)
     Watershed Rehabilitation Reserve (175,169.07)
     Campground Reserve (56,294.32)
     Legal Reserve (41,945.55)
     Carolina Forest Festival Reserve (52,504.55)
     Wage Subsidy Reserve (123,408.10)
     Conservation Lands Management Reserve (30,346.45)
     Operating Reserve (5,000.00)
     Community Forest Reserve 0.00
     Dan Patterson Conservation Area Reserve 0.00

Infrastructure Replacement
     Building Replacement (71,611.57)
     Infrastructure Replacement (117,132.42)
     Technology and Communication Replacement (28,062.56)
     Vehicle and Machinery Replacement (30,076.13)
     Capital  Projects 0.00
     Tangible Capital Assets (2,876,787.81)
     Prior Years (Surplus) Deficit 0.00
     Current Year (Surplus) Deficit (496,427.88)

Total Liabilties (4,988,434.05)

(SURPLUS) DEFICIT 0.00



KETTLE CREEK CONSERVATION AUTHORITY 
STATEMENT OF REVENUES AND EXPENSES

                                                        FOR THE PERIOD ENDING APRIL 30, 2020

REVENUE AND EXPENSE SUMMARY

BUDGET    ACTUAL     % SPENT  
ANNUAL    YTD        TO DATE  

REVENUE
     Municipal Levies 1,006,576.00 1,006,578.18 100.00%
     User Fees and Sales
          Lake Whittaker CA 421,582.00 3,222.79 0.76%
          Dalewood CA 348,878.00 1,816.59 0.52%
          Other 82,855.00 12,483.80 15.07%
     Transfer from Reserve 233,322.00 0.00 0.00%
     Ministry of Natural Resources 61,770.00 0.00 0.00%
     Other Revenue and Grants 519,846.00 90,295.90 17.37%
     Interdepartmental Transfers 233,322.00 0.00 0.00%
     Donations 0.00 21,436.65 0.00%
Total Revenues 2,908,151.00 1,135,833.91 39.06%

EXPENDITURES
Program Operations
          Flood Forecast and Warning 211,271.00 71,322.08 33.76%
          Dam Maintenance 92,037.00 36,307.96 39.45%
          Information and Education 72,724.00 22,203.48 30.53%
          Tree and Woodlot Management 60,146.00 17,872.01 29.71%
          Environmental Planning and Regulations 119,547.00 43,348.21 36.26%
          Source Water Protection 134,704.00 35,407.59 26.29%
          Subwatershed Rehabilitation 289,734.00 72,161.21 24.91%
          GIS and Data Management 34,679.00 14,894.42 42.95%
          Significant Areas 160,608.00 51,781.83 32.24%
     Administration 151,920.00 63,916.47 42.07%
     Stewardship 126,671.00 15,672.12 12.37%
     Lake Whittaker Conservation Area 393,844.00 53,450.82 13.57%
     Dalewood Conservation Area 328,404.00 47,978.32 14.61%
     Other Conservation Area Expenditures 32,335.00 4,918.20 15.21%
     Children's Water Festival/Carolinian Forest Festival 128,298.00 4,297.89 0.00%
     Vehicle and Equipment 48,739.00 13,344.85 27.38%
     Volunteerism and Fundraising 255,994.00 28,362.89 11.08%
     Amortization 126,496.00 42,165.68 33.33%
Total Expenditures 2,768,151.00 639,406.03 23.10%

SURPLUS (DEFICIT) 140,000.00 496,427.88



 

 

TO:   Board of Directors 

FROM:   Elizabeth VanHooren 

Date:   May 20, 2020 

Subject: COVID-19 Budget Impact 

Recommendation: That the staff report on the COVID-19 Budget Impact be received.   
 

 

PURPOSE 
To provide members with an overview of the projected financial impacts of COVID-19 and steps 
being taken to limit impact on the 2020 budget. 

 
REPORT SUMMARY 

 Staff have taken steps to limit the financial impact of COVID-19 on the Authority by 
introduction a hiring freeze, and restricting all non-essential purchasing until further 
notice. In addition full-time staff have been deployed to departments such as tree 
planting and field operations. All wage subsidies are being explored and capital 
expenditures are being restricted.  

 To what extent the campgrounds can open will have the greatest impact on KCCA’s 
budget. The worst case scenario in which the campgrounds do not open would result in 
an estimated operating deficit of $241,753.  

 KCCA’s Operating Reserve Balance is currently $665,401 and is capable of supporting 
the worst case scenarios.  

BACKGROUND 
The Government of Ontario declared a provincial emergency on March 17, 2020 due to the COVID-19 
pandemic. Following the emergency declaration KCCA put in place a hiring freeze and restricted all non- 
essential purchasing until further notice. On Saturday April 25th, 2020 the Ontario Government 
announced the closure of Ontario’s provincial parks and conservation reserves until May 31, 2020.  

KCCA’s campgrounds, conservation areas and trails have remained closed throughout the provincial 
emergency in-line with most CAs. 

The profit from the operation of the campgrounds and related day-use facilities are used to offset the 
municipal levy for mandated services and programs. According to the approved 2020 budget the 
campgrounds support $167,662 in full-time staff salaries. In the worst-case scenario if the campgrounds 
are unable to open and generate zero revenue the forecasted 2020 deficit would be approximately 
$241,753. 



Actions taken to date to reduce operating expenditures related to COVID 19 include the following:  

 Staffing has been limited to full-time staffing (11 employees) as compared to the approved 2020 
budget of 11 full time staff, 3 contract staff and 30 seasonal staff 

 Re-assigning full-time staff to assist with the essential service areas such as the forestry program 
and property security and maintenance 

 Limiting purchases to essential requirements (security of property, health and safety) 

 Non-essential environmental monitoring, that which is not supported by provincial funding, has 
been put on hold  

 Non-essential capital works will be deferred entirely (i.e. WiFi towers at campgrounds) 

In this way the pandemic has imposed few extra expenses on the Authority; however revenues including 
user fees have/will significantly decline. In addition to a loss of campground revenue, due to the 
restrictions on large gatherings many day-use bookings have also been cancelled with more likely. 
Revenue impacts include:  

 Worst case scenario loss of all campground revenue including camping fees, day use, stores 
sales if campgrounds are forced to remain closed for the entire summer 

 $8,000 loss in day use revenue – including the cancellation of all Dan Patterson bookings. 

 Section 28 Planning and Permitting fees are expected to decline – it is unclear whether these 
could be recouped later in the year as business returns to normal 

 Loss of fee for service contracts for environmental monitoring services and educational 
programming 

Government Wage Subsidy Funding 
Staff are attempting to access all available government wage subsidy/employment programs 
possible.  

Temporary 10% Wage Subsidy 
This is a temporary three month measure to allow eligible employers to reduce the amount of 
payroll deductions they are required to remit to the Canada Revenue Agency(CRA). The 
maximum benefit is $25,000 per employee. KCCA currently qualifies for a benefit of 
approximately $15,000. This subsidy is already factored in the worst-case scenario.  

Canada Emergency Wage Subsidy 
The Canada Emergency Wage Subsidy (CEWS) is meant to support employers hardest hit by the 
pandemic and generally covers 75% of an employee’s wages – up to $847 per week for 
employers who have suffered a drop in gross revenue of at least 15% in March, 30% in April and 
30% in May. The program is in place for 12 weeks (March 15 – June 6).  

Public institutions are not eligible for the subsidy including municipalities, local government and 
crown corporations. Currently there are arguments for both sides when it comes to a 
determination if Conservation Authorities are public bodies and therefore not eligible for the 
subsidy. KCCA’s auditor believes that CA’s are not eligible because CAs are considered public 
institutions under the Income Tax Act. Other CAs believe CAs are eligible because they have a 



charitable number and are not listed as a public institution under O. Reg. 146/10 Public Bodies 
Act. CAs are awaiting a definitive ruling on eligibility from the CRA.  

Regardless of our eligibility status, KCCA would only qualify for the wage subsidy until May 
when revenue would drop the required 30% due to campground closures.  

Due to the uncertainty of eligibility, the wage subsidy is not included in worst case scenario 
projections. Based on advice to date, management does not anticipate submitting an 
application to this program. 

Canada Summer Jobs Program  
The Canada Summer Jobs Program is allowing employers to receive a subsidy of up to 100 per 
cent of the minimum hourly wage for each employee. Participants are also able to adapt their 
projects and job activities. KCCA has applied for the enhanced benefit and hopes to hire all 
seasonal positions granted with minimum impact to the budget. If the campgrounds are not 
able to open staff under this program would be re-deployed to property and trail maintenance 
and security and other critical services.    

Staff are working collectively as a team to eliminate all unnecessary expenses in each 
department area to limit the impact of COVID 19 on the budget. A budget analysis reveals the 
importance the campgrounds have on their ability to support/supplement the essential 
programs and services of the Authority – and the importance of opening the campgrounds in 
some capacity to limit the potential deficit in 2020. These scenarios and budget impact are 
explained in detail in the “COVID 19 Facility Opening Report”. 

Reserves 
The current Operating Reserve Balance is $665,401. Based on a projected worst case scenario 
deficit of $226,752 if the campgrounds do not open, plus the projected drawdown of reserves 
budgeted in 2020 the overall impact to the operating reserves would be a drawdown of 
$319,928. However, this is the worst case scenario. Staff hope that the Facility Operating 
Report provides for viable avenues to reduce that deficit. Opening the campground just to 
seasonals, with minimal staffing would provide for a break even situation, while a 3 month 
season for seasonal would significantly reduce the projected deficit. As outlined in the Facility 
Operating Report anything less than a 3 month season – just for seasonals would only be 
marginally more viable than the loss of the entire season.  

The current Capital Reserve Balance is $254,151. Some capital projects would be put on hold to 
lessen the impact to the reserves and with the anticipation that no campground profits would 
be available to push to reserves in 2020.   

 

 



COVID-19 Budget Scenarios 

 2020 Approved 
Budget 

Campgrounds 
Don’t Open 

3 month Open to 
Seasonals Only 
(Prorated Fees) 

Campgrounds 
Open for 
Season to  
Seasonals  

Staff 3 Contract; 22 
seasonals and 
11 FT 

11 FT 11 FT; 10 
seasonal* 

11 FT; 10 
seasonal* 

Salaries  $1,395,152 $1,068,985 $1,068,985 $1,068,985 

Projected Deficit 
in Campgrounds 

$25,383 (-$241,753) (-$123,059) Break Even 

Operating 
Reserve 
Drawdown 

(-$93,322) (-$335,074) (-$216,381) (-93,322) 

Capital Reserve 
Drawdown 

(-$25,504) (-$10,690)** (-$10,690)** (-$10,690)** 

*Seasonal compliment is based on KCCA securing Canada Summer Job Positions to be 100% funded. Without funding support for seasonal 
positions some FT staff from other department areas would need to be deployed to campgrounds in order to keep expenditures down. ** WiFi 
towers, signage and roadworks would be delayed.  

 



  

TO:   Board of Directors 

FROM:   Elizabeth VanHooren 

Date:   May 20, 2020 

Subject: COVID-19 Facility Opening 

Recommendation: That staff be directed to implement the COVID-19 Facility Opening Plan as 
outlined in the staff report.   

 

 

PURPOSE 
To provide members with a proposed plan to open KCCA’s facilities, properties, conservation 
areas, hiking trails and amenities in a phased approach in-line with the Province’s “A 
Framework for Reopening Our Province”. 

 
REPORT SUMMARY 

 On April 27, 2020 the Province of Ontario released a “A Framework for Reopening Our 
Province” with outlined a staged approach to reopening during the COVID-19 Pandemic. 

 No dates were provided in the framework. Staff have compared the framework to other 
provincial plans for re-opening and devised a three stage approach to reopening KCCA 
facilities, properties, conservation areas, hiking trails and amenities.  

 The timing of each stage will be dependent on provincial and municipal emergency 
orders and guidance from public health. The Province announced the beginning of  
Stage 1 on Thursday May 14 specifically stating that “private parks and campgrounds 
may open to enable preparation for the season and to allow access for trailers and 
recreational vehicles whose owners have full season contract.” 

BACKGROUND 
On April 27, 2020, the Province of Ontario released “A Framework for Reopening our Province” 
which outlined a staged approach to reopening. No dates were provided in the document, but 
rather each stage would be undertaken based on certain indicators of progress such as the 
continued decrease of daily cases and deaths.   

In the framework the Province outlined three stages with a two to four-week period between 
each stage. KCCA has tried to mirror the province’s staged approach when developing a 
proposed reopening of its facilities. KCCA’s timelines are based on a minimum two-week start-
up before each new phase.  

In discussing opening plans staff have considered limiting factors such as staffing and available 
PPE as well as impact to the budget.  



The following programs and services have been operating remotely: Forestry, Flood Forecasting 
and Monitoring, Information and Communications, Finance and Administration, Planning and 
Regulations. 

Environmental Monitoring 
The majority of the environmental monitoring program has been able to continue remotely 
especially as it relates to the Flood Forecasting and Warning. However, provincial labs remain 
closed for processing samples. KCCA sampling schedule in 2020 will be scaled to available 
funds. Some sampling will be delayed or not completed based on the timing of the stages. It is 
expected that limited sampling would occur once provincial labs re-open. Lake Whittaker 
sampling would occur based on available funding.  A funding proposal for drainage classification 
is pending and will proceed if granted.  

Office  
The Office has been closed to the public since March 18th and will remain closed to the public 
until Stage 3 is announced by the Province. During Stage 2 it is anticipated that the office could 
reopen to staff. However, it should be recognised that staff will not return all at once. If schools 
remain closed and no child care options are available throughout the summer, some staff may 
need to continue to work from home. This can be accommodated in a staged reopening where 
staff are split into teams working rotational weeks between home-work and in-office work. 
Since March 18th and throughout the staged reopening the office will remain open to the public 
remotely.  

Conservation Areas/Significant Areas 
KCCA’s significant areas/conservation areas including day-use and hiking trails have been closed 
throughout the emergency. Typically, these areas are open starting May 1.  

On Saturday May 10, the Province of Ontario announced it was opening Provincial Parks and 
Conservation Reserves (not Conservation Areas) for limited day-use access. The first provincial 
parks opened May 11, 2020 with the remaining areas opening on Friday May 15, 2020. 
Conservation reserves refer to provincial properties, not conservation areas which are owned 
by conservation authorities. 

As staff were preparing to open hiking trails as early as Stage 1, staff took the necessary steps 
to open the following trails on Friday May 15, 2020: 

 Dan Patterson (Wetland Trail only) 

 Kirk Cousins 

 Union Pond Dam 

 Dalewood Reservoir Trail (Opened May 18) 

Pavilions, playgrounds and other amenities will remain closed until stage 3 or provincial 
direction is obtained. The Kettle Creek Dog Park remains closed until further notice. Staff are 
working with member municipalities to prepare for an opening date. 

https://news.ontario.ca/opo/en/2020/05/ontario-opening-provincial-parks-and-conservation-reserves.html?fbclid=IwAR3qwdnnU6lmzxMSOxzCQBnmXcYarnosaYDTB0p-oTfozBrjxVN34Sk2CCg
https://news.ontario.ca/opo/en/2020/05/ontario-opening-provincial-parks-and-conservation-reserves.html?fbclid=IwAR3qwdnnU6lmzxMSOxzCQBnmXcYarnosaYDTB0p-oTfozBrjxVN34Sk2CCg


An education campaign on trail etiquette was also launched to promote proper use of KCCA’s 
trails (see news release and graphic example attached).  

Campgrounds 
As discussed in the previous report COVID 19 Budget Impacts, KCCA’s ability to open the 
campgrounds – in some form – has a significant impact on the projected overall year-end 
deficit. However, the biggest cost to this program area is seasonal and contract staffing. In 
addition, staff have identified a number of potential safety concerns and limiting factors to a 
full opening in 2020.  Some of these are outlined below:  

Staffing Concerns:  

 Seasonal staff have not been hired and represent the biggest expenditure 

 Seasonal staff are the highest expenditure in the campgrounds. KCCA anticipates that it 
would be eligible for 6 positions to be fully covered by Canada Summer Jobs. A 
minimum of 10 positions would be required for some level of campground opening. 

 Large gathering restrictions may create challenges for seasonal staff training and 
orientation. 

 Staff may require significant PPE to support a full opening of the campgrounds. Staff do 
not anticipate being able to support this level of PPE either in cost or supply.  

 Full Time campground staff have been deployed to tree planting to cut costs in that 
program area. Tree planting will hopefully conclude on May 22.  

Limiting factors:  

 Normal opening procedures require close proximity work – this needs to wait until 
provincial direction is provided to proceed. Typical opening procedures would take 
approximately 2 weeks to complete and as a cost saving measure would only be 
initiated once the province announces that campgrounds will be able to open. 

 Operating washrooms for public use, if permitted, would require significant PPE and 
time to clean these facilities on an increased basis. The scaled budget scenarios 
(opening only for seasonals only) would not support hiring additional staff for this 
purpose or the necessary volume of PPE.  

 Staff anticipate that many amenities would need to remain closed until Stage 3 such as 
the pool, beaches, playgrounds, public washrooms, group camping and pavilions. 
Likewise public gathering restrictions would necessitate the cancellation of all visitor 
services programming.   

 Current best management factors for enforcement require two staff to perform patrols. 
Best management practices for COVID require one person per vehicle without 
necessitating increased PPE or cleaning procedures.  

 Reducing the number of seasonal staff will limit the ability for controlled access to the 
campground. 



 Limited ability of staffing resources to properly ensure provincial social distancing 
requirements during an open camping season (i.e. gathering numbers may still be 
limited).  

 Staff are concerned about personal safety if increased enforcement is required; or 
interacting with customers who do not adhere to social distancing. 

The province has released guidance for campground operators in its “Health and Safety 
Guidance During COVID-19 for Conservation & Fisheries Employers”. Based on staff concerns, 
and the above noted limiting factors, staff’s recommendations are outlined below on how to 
meet provincial guidance for campground opening at this time.  

Provincial Guidance KCCA Direction 

Reservation to be accepted in advance No walk-in reservations; Only pre-booked; 
paid in full allowed entrance. 

Limiting overnight stays and capacity, with no 
adjacent sites occupied at the same time.  

 

Only seasonal campers allowed reducing 
campground capacity to less than half; 
seasonals must stay on site – no visiting until 
restrictions on gatherings lifted; allowed 
option of another site that provides distance 
to neighbour without jeopardising loss of 
assigned site for 2021. Those choosing not to 
camp will be offered a refund and will keep 
assigned site for 2021 subject to a $200 
reservation deposit.  

Contactless transactions electronic payment, 
delivery of fire wood, etc.).  

 

Achieved with no walk-in reservations and 
only opening to seasonal campers who are 
paid in full. No store sales until Stage 2 or 3. 

Not permitting group campsites or 
reservations.  

 

No group reservations for the 2020 season.  

Limiting or closing shower and laundry 
facilities. If access is required to bathroom 
facilities, enhancing sanitization protocols 
and increasing the frequency with which 
bathrooms are cleaned. Limiting washroom 
access to one household at a time. 
Encouraging campers to use bathroom 
facilities in their trailers or recreational 
vehicles, avoiding public bathrooms.  

 

For the protection of staff and campers 
shower and laundry facilities are to remain 
closed. At least one washroom will be 
opened to lesson staffing and PPE 
requirements. Only trailers with bathroom 
facilities are allowed to encourage campers 
to avoid use of public washrooms.  



Enhanced cleaning and disinfection practices 
undertaken at central dump stations and 
water fill stations. Close all other common 
water sources.  

 

Standard Operating Procedure with guidance 
for staff and campers currently being 
developed. 

Enhanced cleaning and disinfection efforts 
undertaken in campground sites and in all 
public/shared spaces (e.g. picnic table, 
garbage cans and other high-touch surfaces).  

 

Standard Operating Procedure with guidance 
for staff and campers currently being 
developed. 

Closing shared facilities (showers, laundry 
facilities, cookhouses, clubhouses, firewood 
distribution centres).  

 

Gatehouse would remain closed; all shared 
facilities closed.  

Closing recreational facilities (swimming 
pools, beach access,picnic areas, 
playgrounds, tennis courts, etc.), including 
beaches and shared shoreline access; 
however boats may be launched as long as 
physical distancing requirements are strictly 
observed. Prohibiting or limiting fishing off of 
pubic docks, dams, jetties or marinas.  

 

All shared faciliites would be closed. Use of 
lake and reservoir would be allowed. 
However, no docks or fishing platforms to be 
installed in 2020.  

Limiting or suspending food and beverage 
services, except curbside pick-up or delivery. 
Grocery stores enhancing cleaning and 
disinfection practices, as well as physical 
distancing guidelines.  

 

Not applicable.  

Posting signage to caution campers about the 
risks of COVID-19. 

 

Enhanced signage in place and being 
developed.  

Not permitting Campers exhibiting signs of 
illness to enter campground.  

 

Would be included in Camper Annex and 
strictly enforced.  

Not permitting the rental of tents and yurts. Not applicable.  



 

Postponing public services,such as 
community-based programming.  

 

All visitor services programming is cancelled.  

Stage 1  

On May 14, the province announced that private parks and campgrounds could open to enable 
preparation for the season and to allow access for trailers and recreational vehicles whose owners have 
full season contract.  
 

The announcement provides staff with the go ahead to begin opening preparations. KCCA will 
need time to bring campground drinking water systems back up to provincial standards, hire 
and train seasonal staff. Based on preliminary assessments the original projected earliest open 
date of June 1st may still be achievable for seasonals only. However, if delays are experienced 
due to weather or service provider availability further delays maybe realized. 
 With the most recent provincial announcement we may begin preparing to open for seasonals 
who have fully operational bathrooms within their trailers.  

Showers and laundry facilities would remain closed. At least one washroom facility would be 
opened to limit staffing requirements, PPE and discourage use of public washrooms as per 
provincial guidance. The pool and all other amenities would remain closed. Seasonal campers 
would be required to sign an Annex to their 2020 Seasonal Camping Permit that outlines the 
various additional restrictions to camping this season during the COVID-19 pandemic. In order 
to protect staff and users maintaining a minimum distance of 2 metres between staff and 
campers would be strictly enforced.  

The gatehouse would remain closed – no sales of firewood or products would be entertained to 
reduce staffing levels. Seasonals would be able to converse with staff by phone or by 
appointment at the gatehouse through the service window. This would mean that no 
alterations to the gatehouse have to occur (i.e. plexi-glass vestibules).  

Staff conducted a brief survey of seasonal campground to gauge support for the increased 
restrictions that may be required (attached). 67 Responses were obtained from Dalewood and 
58 from Lake Whittaker. 21% of Dalewood Campers and 17% of Lake Whittaker Campers 
indicated they would choose not to camp if washrooms were closed for the entire season. 28% 
of Dalewood Campers and 21% of Lake Whittaker campers indicated they would choose not to 
campe if there were social distancing requirements including no visitors or overnight guests 
allowed. And 28% of Lake Whittaker Campers and 21% of Dalewood Campers said they would 
choose not camp if amenities (pool, beaches etc.) were closed for the season.  At both 
campgrounds 13% of campers answered that they would not camp to all three of the above 
scenarios.   



Fees 
A full season of camping even for seasonals is not likely at this juncture. Seasonals would be 
charged a prorated fee based on dividing the yearly rate by the number of months camped. The 
camping season could be extended to October 18, 2020.  

Day-use 
Due to limitations on public gatherings all pavilion rentals would be cancelled and offered a full 
refund. The Kettle Valley Pioneers have already decided not to hold the Historical Show in 2020.   

Kettle Creek Conservation Authority Phased Opening Plan 

Stage 1 Provincial Direction KCCA Proposed Action 

 opening select workplaces 
that can meet current 
public health guidelines  

 allowing essential 
gatherings of a limited 
number of people  

 opening some outdoor 
spaces  

 continued protections for 
vulnerable populations  

 

 All trails open pending trail inspections 
(Dalewood Reservoir Trail, Dan 
Patterson Wetland Trail, Kirk Cousins 
and Union Pond Trail); 

 No washroom facilities or 
recreational amenities open 

 Transient and pavilion bookings are 
not accepted 

 No face to face meetings  

 Once provincial direction received, 
and facilities are ready campgrounds 
open to exisiting seasonals who are 
paid in full and who have 
functioning washrooms in trailers 

 New seasonal applications are not 
being considered at this time  

Stage 2  opening more workplaces 
with significant mitigation 
plans  

 opening more public spaces  
 allowing some larger public 

gatherings  
 continued protections for 

vulnerable populations  

 

 Office opens for staff on a rotational 
or part-time basis 

 Face to Face meetings with public 
can occur in outdoors while 
practicing physical distancing, 
proper PPE, restrictions and SOPs 

 Develop Phase 2 – additional 
reopening plans for campgrounds 
based on direction from province 
and medical health officers. 

Stage 3  opening all workplaces 
responsibly  

 relaxing restrictions on 
public gatherings  

 KCCA office opens; all staff return to 
normal work  

 Face to Face meetings can occur 
with the public in keeping with any 



 continued protections for 
vulnerable populations  

 

provincial protocols, restrictions and 
SOPs. 

 Develop Phase 3- additional 
reopening plans for campgrounds 
based on direction from province 
and medical health officers. 

 

 



 

News Release                      May 15, 2020 
For Immediate Release 

KCCA Opens Some Trails for Responsible Recreation 

St. Thomas — Kettle Creek Conservation Authority is pleased to announce that some of its 
hiking trails will open to the public on Friday May 15, 2020. Dalewood and Lake Whittaker 
campgrounds remain closed at this time. KCCA staff are beginning to prepare for opening. 
KCCA will need time to bring campground drinking water systems back up to provincial 
standards, hire and train seasonal staff.   
“KCCA is taking a phased approach to the opening of our conservation areas, campgrounds 
and hiking trails,” says Elizabeth VanHooren, KCCA’s General Manager. “We know that the 
public is eager to reconnect with the outdoors – especially this weekend, but we will need to 
phase openings based on provincial direction, staffing availability and safety.”  
Starting on Friday May 15, 2020 hiking trails at Dan Patterson Conservation Area, Kirk Cousins 
Conservation Area, and Union Pond Conservation Area will be open for hiking only. Users are 
encouraged to familiarize themselves with KCCA’s updated COVID 19 Trail Etiquette available 
on its web site before visiting any of its trails. KCCA is operating with limited staff and are asking 
for the public’s help to respect the rules and keep the areas open for everyone to enjoy.  
Before heading out, KCCA is asking users to review updated trail maps available on its website 
as some sections of trails remain closed to encourage physical distancing. All areas have 
updated signage to encourage physical distancing and one-way travel around loop trails. Some 
parking lots will be opened but all other amenities will remain closed including: pavilions, 
washrooms, and playgrounds. While viewing platforms, bridges and boardwalks will remain 
accessible, the public is reminded that these surfaces will not be cleaned. Dogs must be 
leashed at all times. Due to limited staffing regular maintenance is not being conducted. Use is 
at your own risk. 
Plan ahead and bring all supplies you might need for your hike. If parking lots are full you may 
need to come back at another time. If you encounter another hiker, step aside to allow each 
other to pass with physical distance.  

Dan Patterson Conservation Area  
Physical Distancing Rating: This is KCCA’s widest trail and does allow for two-way travel. 
What is available:  A modified Wetland Trail is available. Please follow the directional arrows to 
help promote physical distancing. If the parking lot is full, please come back at another time. 
Viewing platforms, bridges and boardwalks are not cleaned. Practice regular handwashing.  
What remains closed: The pavilion and playground are closed. No picnicking is allowed. No 
dogs off leash in any area. No gatherings of more than five people. Please abide by all posted 
signage. The Old Growth Trail is closed.  



Kirk Cousins Management Area 
Physical Distancing Rating:  Trail is a single lane looped trail. Users are encouraged to follow 
directional signage to improve social distancing. 
What is available:  The full trail is available. Until further notice, no permit is required. Viewing 
platforms, bridges and boardwalks are not cleaned. Practice regular handwashing. If the parking 
lot is full, please come back at another time. 
What remains closed: No dogs off leash in any area. No gatherings of more than five people. 
Please abide by all posted signage. 

Union Pond Conservation Area 
Physical Distancing Rating: Trail is a single lane walk through trail. 
What is available:  The full trail is available. Until further notice, no permit is required. 
Protective hand railings over the dam are not cleaned. Practice regular handwashing.  
What remains closed: No dogs off leash in any area. No gatherings of more than five people. 
Please abide by all posted signage. 

Dalewood Reservoir Trail – Opening May 18 
The Dalewood Reservoir Trail will remain closed until May 18, 2020 to allow for bridge 
repairs.  
Physical Distancing Rating: Trail is a single lane looped trail. Some sections are narrow with 
limited ability to physical distance to oncoming hikers. Users are encouraged to walk the trail 
counter-clockwise to improve social distancing. This means that users would stay or turn to the 
right when entering the trail from access points. 
What is available: Viewing platforms, bridges and boardwalks are not cleaned. Practice regular 
handwashing. If the parking lot is full, please come back at another time. 
What remains closed: The North Parking Lot off of Dalewood Road will remain closed. No 
dogs off leash in any area. No gatherings of more than five people. Please abide by all posted 
signage. The trail loop north of Ron McNeil Line is closed until further notice.  

Dalewood Conservation Area - Campground 
Dalewood Conservation Area and campground remains closed at this time. The province 
announced on Thursday that, “private parks and campgrounds may open to enable preparation 
for the season and to allow access for trailers and recreational vehicles whose owners have full 
season contract.” KCCA staff are beginning to prepare for opening. KCCA will need time to bring 
campground drinking water systems back up to provincial standards, hire and train seasonal 
staff. 

Lake Whittaker Conservation Area 
Lake Whittaker Conservation Area and campground remains closed at this time. The province 
announced on Thursday that, “private parks and campgrounds may open to enable preparation 
for the season and to allow access for trailers and recreational vehicles whose owners have full 
season contract.” KCCA staff are beginning to prepare for opening. KCCA will need time to bring 
campground drinking water systems back up to provincial standards, hire and train seasonal 
staff. 



Kettle Creek Dog Park  
We are working with our member municipalities on preparing for an opening date. However, 
Kettle Creek Dog Park remains closed until further notice. Please be patient.  
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Marianne Levogiannis 
Kettle Creek Conservation Authority 
519-631-1270 ext.224 
Marianne@kettlecreekconservation.on.ca 
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TO:   Board of Directors 

FROM:   Joe Gordon  

Date:   May 20, 2020 

Subject: May 2020 Planning and Regulations Activity Report 

RECOMMENDATION: 
 
That the May 2020 Planning and Regulations Activity Report be received. 
 

 
REPORT SUMMARY 

The following is a summary of KCCA’s Plan Input and Review responses and Section 28 permits issued by 
staff during the period of April 10 to May 14, 2020. 
 
Plan Input and Review: 

KCCA # File No. Municipality Application Type Support Conditions 

2011 
ZBA 2020-01 

38975 Talbot Line 
Southwold Zoning Bylaw Amendment Yes None 

2012 
ZBA 2020-02 

38965 Talbot Line 
Southwold Zoning Bylaw Amendment Yes None 

2013 
34T-20501 

Miller Pond PH4 
St.Thomas Plan of Subdivision Yes Typical 

2014 
E7/20 

87 Crescent Av 
Central Elgin Consent (severance) Yes 

satsify 
drainage 

2015 
E8/20 

263 Frances St 
Central Elgin Consent (Severance) Yes None 

2016 
Centennial Rd/Elm 
Line Intersection 

Central Elgin Environmental Assessment Yes None 

      

      

      

 
 
Section 28 Permit(s): 

Permit No. Address Municipality Description 

P20-012    

    

    

    

    

 


